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CHAPTER 1.   General

1.1
Scope

1.1.1
This Guideline applies to work that has historically been termed ‘exterior landscaping’.  ‘Landscaping’ for this Guideline has been outlined as work described by, but not limited to, the following sections and subsections:

.1
Site Preparation

.2
Grading and Drainage

.3
Growing Medium

.4
Plants and Planting

.5
Mulching

.6
Landscaping Over Structures

.7
Turfgrass/Ground Covers


.1
Sodding


.2
Seeding


.3
Hydroseeding

.8
Landscape Construction 


.1
Aggregate Bases


.2
Interlocking Concrete Pavers


.3
Stone

.9
Maintenance


.1
Establishment 


.2
Existing

.10
Integrated Pest Management 

.11
Irrigation

.12
Lighting

.13
Snow Removal and Ice Control

.14
Interiorscaping

1.1.2
This Guideline is also applicable to the areas of administration, design, planning and review that affect the above sections and subsections.

1.1.3 There are many other areas of work considered in the landscaping realm having their own associated guidelines.  These may not be dealt with or addressed, in this edition of this Guideline but maybe dealt with in future editions or addenda. 

1.2
Administration Recommendations

1.2.1
It is suggested that the provisions of this Landscape Guideline be formally adopted by municipalities, corporations, towns, cities and other agencies that have an interest in establishing and maintaining a measurable base guideline of quality for landscape work and practices.  The following procedures are recommended for other agencies and Authorities for the administration and enforcement of this Guideline.

1.2.2
Use by Owner

.1
This Guideline does not stipulate or formulate contractual arrangements between parties.  This Guideline can be used as a guide to outline the various responsibilities of each party involved in ensuring quality landscape work.  This Guideline outlines some of the pertinent legislation (Appendix “B”) which could comprise or pertain to the landscaping sector.

.2
Any contract between the Owner and Contractor should provide for completion of work equal to or better than that as set out in this Guideline.  A contract and associated specifications should clearly document the responsibility for adherence to each provision of this Guideline.  

.3
Those projects that require a building or electrical permit may be subject to inspection by a municipal authority.  The inspector appointed by a municipality or other Authority will be acting in the interest of the Authority, not that of the Owner.  It is therefore recommended that a suitably qualified person be appointed to administer the contract in the best interest of the Owner.

1.2.3
Recommended procedures by the Owner or Owner’s representative include:

.1
Provision of Working Documents to Contractor

.1
Testing

.2
Conducting field reviews and issuing reports

.3
Resolving and documenting changes in the work throughout the applicable construction and maintenance practices

.4
Documentation of a guarantee and maintenance agreement between Owner and Contractor are recommended but not mandatory in this Guideline.

.2
In referring to the Landscape Guideline for a given contract, an Owner and their representative should review the following provisions and include them as a part of their contract with the Contractor:

.1
Site review

.2
Testing of all soil or growing medium intended for use on site

.3
Organic content

.4
Nutrient values

.5
Establish amendment requirements

.6
Construction procedures and equipment

.7
Approval procedures for plant material at nursery and on-site.

.8
Guarantee/Warranty

.9
Approval of plant layout.

.10
Acceptance

.1
Partial

.2
Full

.11
Scheduling

.12
Terms of take over, Sign-off procedures.

.13
Payment procedures

.14
Establishment maintenance procedures.

.15
Maintenance requirements.

.16
Provision for ensuring maintenance requirements are fulfilled, either by using a maintenance guide or by the use of a professional maintenance company/or individual.

1.2.4
Working Documents: The Authority should require that a copy of all the working documents be submitted to the Authority and approved in writing before the work begins.  This should be coordinated with the obtaining of any building or other permit approval processes for each Authority.

1.2.5
Changes:  The Authority should require that all changes in design, materials, or existing conditions from those shown in the approved Working Documents be reported immediately in writing to the Authority.

.1
The Working Documents should be revised to show all changes.

.2
All proposed changes in the field shall be submitted in writing to the Authority for approval.

.3
The Authority should also approve all changes in writing before the changes are administered on-site.

1.2.6
Alternate Materials:

.1
No substitutions shall be permitted which have not been approved in writing by the client or authorized representative.  Sufficient descriptions, literature and/or samples must be furnished for any material submitted as “equal” substitute.

.2
Alternate materials must be and remain compatible with the original materials in performance, aesthetically, functionality and other important characteristics so as not to compromise the extent of the design or intent.

.3
The alternate material proposed must be installed according to specifications or manufacturer’s recommendations.

1.2.7
Field Reviews:

.1
Field reviews by an independent reviewer or appropriate consultant are recommended to ensure fair interpretation of the contract and complete execution of the Work.  Field review requirements may be simplified for small or simple projects or increased for larger or more complex projects.  The following guidelines for field reviews are suited to projects of medium size and complexity.

.2
The Authority should identify and designate in writing a qualified Reviewer before the work is to begin. 

.3
The minimum qualifications for Reviewers should include a combination of formal training and practical experience in landscape industry, such as:

.1
Graduate from a provincially accredited landscape horticulture program or equivalent training or experience.

.2
Current Trade Qualification (TQ) Certificate from the Ontario Ministry of Labour.

.3
Degree or Diploma in Horticulture.

.4
Degree in Landscape Architecture.

.5
Certified Horticultural Technician (CHT) as per the national program established by the Canadian Nursery Landscape Association.

.5
Minimum of three year’s experience in landscape construction with an active member of Landscape Ontario Horticultural Trades Association.

.6
Certified ISA (International Society of Aboriculture)  Arborist.

.4
The contract between Owner and Contractor should clearly define who is responsible for the testing, certification, and acceptance of products and materials.

.5
Unless the contract sets out other provisions, the Owner shall be responsible for all fees for testing and obtaining all certifications of compliance with this Guideline.  The exception being that if any product or material does not meet with this Guideline, the costs incurred of all subsequent re-testing shall be born by the Contractor.

.6
The Reviewer shall have access to the work at all reasonable times for the above purposes.

.7
Field reviews and reports shall not interfere with the Contractor’s control and management of the work and of their employees or sub-contractors.

.8
The Reviewer should take necessary actions to ensure compliance with this Guideline with all working documents and approved changes, including, but not limited to:

.1
Reviewing the work as often as deemed necessary to ensure work reasonably conforms to the approved plans and specifications.

.2
Examples of issues that require review are but not limited to:

.1
Specification documentation.

.2
Project Startup meeting.

.3
Existing Conditions Review.  (Confirm site conditions, proposed layout, and approved substitutions or contract changes to date, prior to construction)

.4
Sub-grade Field Review

.5
Field Review for Acceptance.

.6
Plant Material Field Review

.7
Calling for samples and tests of materials and products as necessary

.8
Interpreting test results.

.9
Reporting to the Authority on the results of tests and field reviews.

.10
Generation of Deficiency report.

.11
Advising the Contractor, the authority and the Owner of any and all work found unacceptable according to the Guideline, specifications and terms of contract.

.12
Warranty Field Review (confirm completion of all necessary replacements and corrections at the conclusion of the guarantee period.)

1.2.8
Acceptance

.1
Generally, the work will be reviewed by the Owner’s representative to determine compliance with the contract for the work and to accept the work on the Owner’s behalf.

.2
It is anticipated that in the above case, as well as when there is no separate professional reviewer, the Reviewer appointed by the Authority will review to ensure compliance with this Guideline, and will determine acceptance independently in accordance with this Guideline, contract and specifications with the Authority’s procedures.

1.2.9
Financial Security

.1
It is recommended that the Authority require:  a letter of credit, a holdback or a security deposit (i.e. bond) for each project to ensure that the work is done:

.1
to this Guideline
.2
and as shown in the working documents

.3
and that maintenance is carried out at least to this Guideline.

1.2.10
Administration of Guarantee

.1
The Authority should ensure that the work is maintained during the guarantee/warranty period by conducting field reviews near the end of the guarantee/warranty period.  An opportunity and sufficient time shall be provided to allow rectification of the deficiencies documented in the field review(s).  If the deficiencies are not rectified, the Authority may exact a penalty, such as forfeiture of a bond if the maintenance, construction specifications and guarantee requirements have not been met.

.2
In order that the Contractor’s one-year guarantee (or mutually agreed to date) be valid, the Owner must arrange to have the provisions of Chapter 17, Establishment Maintenance, carried out during the guarantee period by a suitably qualified person/contractor.  (See Section 2.10).

.3
It is recommended that this maintenance be carried out by the Contractor who originally did the work, but maintenance may be carried out by persons/companies other than that Contractor, as long as all the requirements of Chapter 17 are met.

.4
Regardless of who performs the maintenance, that company should maintain a log book stating:

.1
When maintenance work is carried out

.2
What operations are carried out

.3
Noting any site conditions requiring attention

.4
Subsequent work performed (if any)

.5
In addition, maintenance personnel should report in writing the above information to the Owner’s representative each time they are on-site. 

1.2.11 Reports

.1
 The Authority should have a procedure set up for:

.1
Receiving reports of changes

.2
Deficiencies or discrepancies found in the course of the work

.3
Reports of damage as required by this Guideline.

.2
The Contractor should be advised of procedures for reporting before work begins.  Reports of changes, etc. shall be made promptly and in such a manner that the work schedule and administration procedures are not unduly hampered.

1.2.12
Insurance:  Recommended minimum insurance requirements are included in this Guideline, however, it is important that the Authority and the Owner and other parties involved review these requirements with their insurance advisors and adjust them as required.  The Owner should ensure that proof of insurance is provided (see Insurance- Chapter  2.18).
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