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Agenda for the Day

Track One Session – Build a Bid
8:00 a.m. – 8:20 a.m.
Registration check in, Coffee/Tea/Donuts/Visit trade show

8:20 a.m. – 8:30 a.m.
Welcome, Introduction & Opening Comments – Paul Ronan

8:30 a.m. – 9:00 a.m.
Know your Numbers
9:00 a.m. – 9:45 a.m.
Production Numbers
9:45 a.m. – 10:00 a.m.
Coffee break/visit trade show displays
10:00 a.m. – 10:30 a.m.
Event Specifics
10:30 a.m. – 11:15 a.m.
Customers are Key
Hands-on Workshop Begins
11:15 a.m. – 11:30 a.m.
Mock phone call with a New Customer
11:30 a.m. – 12:00 p.m.
Exercise #1 – Qualifying the Customer/Bid-No Bid Decision
12:00 p.m. – 12:45 p.m.
Lunch/visit trade show displays

12:45 p.m. – 1:15 p.m.
Exercise #2 – Measuring Exercise in Parking Lot
1:15 p.m. – 2:15 p.m.
Exercise #3 & #4 – Overhead & Equipment

2:15 p.m. – 2:30 p.m.
Coffee Break/visit trade show displays

2:30 p.m. – 3:30 p.m.
Exercise #5 – Production Numbers/Burden Rate/Final Aid

3:30 p.m. – 4:15 p.m.
Exercise #6 – Delivering the Bid/Post-Selling
4:15 p.m. – 4:30 p.m.
Question & Answer period, review core concepts





Closing Remarks

4:30 p.m.
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