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AGENDA
Landscape Ontario
Leadership Development Summit
Thursday, December 8", 2011

9:30 — 10:00 Welcome:

e Introductions
e Why are we here?
e What do we hope to accomplish today?

10:00-12:30 10:00-12:30

e The Revelation meeting e The Orientation Meeting

e At Expo 2011, board leaders indicated e Participate in this concurrent session
that LO is going through a renaissance to learn and share tools for

e Come out to this concurrent session to improvement
influence the direction of your e Topics for discussion were selected by
association going forward board leadership at the September

Leadership Development Summit

12:30 - 1:30 Lunch: The two groups will join forces for lunch and the remainder of the day.

1:30 — 2:30 Strategic Plan:

Using the discussions and ideas from the morning sessions, all leaders will work together to
develop a common strategic plan that can be adopted to each local chapter or sector group.
This will ensure that all leaders are working together, with one voice to improve Landscape

Ontario and the horticulture industry.

2:30 - 3:30 Social Activity: Get to know your peers and fellow leaders during this social activity.

3:30 - 4:00 Closing remarks




